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3-hour workshop 



PROJECT FUNDAMENTALS 

OVERVIEW

The Project Fundamentals 3-hour program is an entry 

level program to expose newbies to projects.

Upon completion of this program, participants will have the 

foundational knowledge, tools and confidence needed to 

effectively deliver a small workplace project.

If you have little or no project experience and you have 

exposure to small projects within your team or organisation, 

then Project Fundamentals is the course for you.

  



3-HOUR PROGRAM OUTLINE

Self-paced eLearning program 

during the first hour of the session

Workshop commences with a virtual 

introduction by the facilitator

2-hour interactive virtual training



LEARNER RESOURCES

Recommended number of participants minimum 7 and a maximum of 15

Participants will gain access 

to a 1-hour self-paced 

eLearning module at the 

beginning of the program

Access to course and 

templates via a Miro board 

where all course content sits

Templates they can adapt and 

use within their own 

workplace projects

A LuxEducation 

Digital Credential upon 

completion of all course 

requirements

Participants will receive and/or gain access to:
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