CONFLICT RESOLUTION WORKSHOP

This practical workshop will provide you with
effective strategies to achieve positive outcomes
with all your stakeholders (internal or external),
as well as personal relationships

CONTACT LUXEDUCATION TO
FIND OUT MORE

WORKSHOP DURATION:
2 virtual half days (9.30am - 12.30pm)

Conflict is inevitable, in both the workplace
and your personal life. Managing conflict
constructively is an essential communication
skill. Issues that are resolved can lead to
improved results, shared understanding, new

HAVE YOU OR YOUR TEAM
EXPERIENCED ANY OF
THE FOLLOWING?

Lack of clear protocols for addressing conflicts
promptly

Escalation of minor disagreements into major
conflicts

Difficulty in reaching consensus during
decision-making

Inconsistent handling of conflicts across the
team

Reduced team productivity and morale due to
unresolved conflicts

High employee turnover attributed to a
negative work environment

Increased stress levels among team members
due to ongoing tensions

ideas, and improved relationships.

ABOUT LUXEDUCATION

LuxEducation was founded by Ming Ting-Little
in 2016 with a vision to simplify training
program development through tailored
solutions and innovative thinking. With a
single point of access to tailored training
solutions, we strive to design programs that
are best suited to your employees' training
needs. By working closely with you, our team
of experts will identify your organisation's
training needs, provide you with the most
viable options and ensure the program is of
best fit. Contact us to find out more.

www.luxeducation.com.au

Achieve Employee Growth and Productivity | admin@luxeducation.com.au | 02 8598 8546



COURSE OUTLINE & OVERVIEW

1. INTRODUCTION 2. CONFLICT RESOLUTION MODELS, SKILLS, AND
e Overview of the workshop agenda and learning objectives ' STRATEGIES

¢ Gain insights into the common factors and underlying
causes that lead to conflicts, such as communication
breakdowns, differing values, and resource limitations

e Learn about various conflict resolution models and acquire
practical skills and strategies to address and resolve conflicts
effectively

4. MANAGING EMOTIONS OF SELF AND OTHERS AND
LEARN ASSERTIVENESS, LISTENING, AND EFFECTIVE

3. CONFLICT MANAGEMENT AND NEGOTIATION COMMUNICATION SKILLS

STYLES .
o Explore different conflict management and negotiation -.
styles, and understand how to apply them in various
situations and with different personalities

Develop skills to manage your own emotions and understand
the emotions of others, helping to prevent conflicts from
escalating

¢ Enhance communication skills by learning how to be assertive,
listen actively, and express yourself clearly and effectively

5. NEGOTIATION, POSITIVE INFLUENCING, AND 6. CLOSING AND NEXT STEPS
COLLABORATING WITH OTHERS e Workshop summary and key takeaways
« Improve your negotiation techniques, learn how to * Q&A and open discussion

influence others positively, to build psychological safety, + Practical tools and strategies to handle conflicts

trust, collaboration and performance in your team constructively moving forward

“There are two ways of meeting difficulties: You alter
the difficulties or you alter yourself meeting them.”

Phyllis Bottome

LEARNING OUTCOMES
AND OBJECTIVES

WHAT'S NEXT?

CONTACT LUXEDUCATION

|dentify commmon triggers and underlying
causes of workplace conflicts.

Learn and apply various conflict
resolution models and strategies.
Develop emotional intelligence to manage
personal and others' emotions effectively.
Enhance assertiveness, active listening,
and clear communication skills.
Understand different negotiation styles
and tactics for resolving conflicts.

Foster collaboration, teamwork, and
positive influence within teams.

Build confidence in addressing and
resolving conflicts constructively.

Create actionable plans for continuous
improvement in conflict management
skills.

Ae L uxEducation

TO DISCUSS OR TO BOOK
IN YOUR WORKSHOPS

Our comprehensive training solutions are
designed to equip your team with the
skills and knowledge they need to excel.
By investing in your team and their
training, you're investing in the future of
your company.
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