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PROJECT MANAGEMENT 

ESSENTIALS OVERVIEW 
The Project Management Essentials 2-day program 

provides participants with the nuts and bolts they need to 

effectively initiate, plan, execute and manage workplace 

projects. It takes the complexity out of projects by walking 

through a project from start to finish.

This is a practical program where participants will 

complete project activities, using approved templates, at 

each stage of the life cycle. 

At the end of this program participants will have the 

knowledge, tools and techniques to effectively manage 

and implement their own projects.

The Project Management Essentials workshop is designed for 

anyone who oversees or works as part of a team for the 

completion of projects within their department or organisation.



PROGRAM OUTLINE

Project Management terminology – 

key terms and definitions 

Templates to use – what, when and how

What is a project: determine size and 

complexity?

Project Management life cycle: 

1. Initiation 2. Planning 3. Execution 

4. Monitoring and Control 5. Closure

Roles and responsibilities of a Project 

Manager (Project Lead)

What makes a project successful and 

what causes project failure?



PROJECT MANAGEMENT LIFE CYCLE ACTIVITIES

Develop a project brief by: Defining and 

setting project objectives, scope, 

deliverables, risks, assumptions, high-

level budget, timelines and project 

stakeholders

.

INITIATION
Develop the project management plan 

including:

PLANNING EXECUTION

Work breakdown structure

Assigning tasks and resourcing

Scheduling work

Communication plan

Developing the budget

Managing risk

Executing the project involves:

Implementing the project plan, 

coordinating people, managing tasks 

and other resources

Solving problems using a systematic 

approach 

Change requests within the project



PROJECT MANAGEMENT LIFE CYCLE ACTIVITIES

Monitoring progress to identify 

plan variances

Reporting issues, risk, 

progress and deliverables 

Taking corrective action when 

necessary

MONITORING AND CONTROL CLOSURE

Project acceptance

Post implementation review

Closing your project



LEARNER RESOURCES

Participants will be asked to complete a 40-

minute pre-course eLearning module before 

the commencement of the course

Handouts including participant workbook and 

approved templates, access course via a Miro board 

where all course content sits

Access to a post-course eLearning module with 

additional customisable templates that can be 

used alongside course templates

A LuxEducation Digital Credential upon completion 

of all course requirements

Recommended number of participants minimum 7 and a maximum of 15
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