Below is a selection of the workshops we offer, and our
offerings are not limited to these. We will work with you
to tailor these workshops to your organsation's specific
needs and discuss any additional topics you may be
interested in.

WORKSHOPS:

Leading with Emotional Intelligence
Handling Difficult Conversations
Change Management
LEGO® SERIOUS PLAY®
Presentation Skills
Critical and Creative Thinking Skills
Negotiation and Influencing Skills
Project Management Essentials
Project Fundamentals
Selling Smarter
Conflict Resolution
Customer Service Excellence
Cybersecurity Awareness
Assertiveness Skills
Managing Budgets and Financial Plans
Managing Organisational Response to Disruption
Performance Management
Miro Essentials
e Developing High Performing Teams
e Time Management
Behavioural Profiling Tools:
e DiSC

* Realise 2 Strengths tool and Team Strengths tool

e Team Management Systems (TMS)
e Myers Brigg Type Indicator (MBTI)
e Strength Deployment Inventory (SDI)

* Mayer-Salovey-Caruso Emotional Intelligence Test

(MSCEIT)
e Genos Emotional Intelligence Tool

For further information on each workshop please refer to the individual workshop flyer

WORKSHOP DURATIONS:

Vary based on required learning outcomes and can

be delivered virtually or face to face:
Qur facilitators are industry experts with extensive

knowledge. They bring a wealth of practical insights and

best practices to each workshop, ensuring that
participants gain valuable, relevant skills directly
applicable to their roles. Their expertise and
commitment to excellence make every session
engaging, informative, and impactful.

ABOUT LUXEDUCATION

LuxEducation was founded by Ming Ting-Little in 2016
with a vision to simplify training program development
through tailored solutions and innovative thinking. With
a single point of access to tailored training solutions,
we strive to design programs that are best suited to
your employees' training needs. By working closely
with you, our team of experts will identify your
organisation's training needs, provide you with the
most viable options and ensure the program is of best
fit. Contact us to find out more.

CONTACT LUXEDUCATION

TO DISCUSS OR TO BOOK

IN YOUR WORKSHOPS

Our comprehensive training solutions are designed
to equip your team with the skills and knowledge
they need to excel. By investing in your team and
their training, you're investing in the future of your

company.

E admin@luxeducation.com.au

P 02 8598 8546
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