
A B O U T  L U X E D U C A T I O N
LuxEducation was founded by Ming Ting-Little

in 2016 with a vision to simplify training

program development through tailored

solutions and innovative thinking. With a

single point of access to tailored training

solutions, we strive to design programs that

are best suited to your employees' training

needs. By working closely with you, our team

of experts will identify your organisation's

training needs, provide you with the most

viable options and ensure the program is of

best fit. Contact us to find out more.

www.luxeducation.com.au

Equipping individuals with the knowledge, skills,

and tools necessary to effectively navigate and

lead change within your organisation

A combination of education, training, and

interactive activities aimed at preparing

participants to understand, embrace, and

adapt to changes in people, processes,

systems, or organisational culture.

UNDERSTANDING,
EMBRACING AND
CHAMPIONING CHANGE
WITHIN YOUR DEPARMENT

WORKSHOP DURATION:
2  v i r tua l  ha l f  days  (9 .30am -  12 .30pm)   

o r  1  v i r tua l  fu l l  day  (9 .30am -  4 .30pm)

CHANGE MANAGEMENT WORKSHOP

Resistance to change 

Lack of effective communication

Poor planning and implementation

Lack of leadership support

Poor employee engagement

Cultural resistance

Lack of training and support

Project changes and change fatigue

H A V E  Y O U  O R  Y O U R  T E A M

E X P E R I E N C E D  A N Y  O F

T H E  F O L L O W I N G ?

Achieve Employee Growth and Productivity | admin@luxeducation.com.au | 02 8598 8546

CONTACT LUXEDUCATION TO

FIND OUT MORE



What change management is, why it is

important and factors driving change

Learn about the various models and

theories and how to apply change

models and frameworks

The importance of understanding the

psychological and emotional impact of

change on teams and individuals

Strategies for managing resistance

effectively

The stages of change and how to

effectively plan and implement change

Effective communication skills

Understanding different leadership styles

Measuring and evaluating change

Sustaining change

L E A R N I N G   O U T C O M E S

A N D  O B J E C T I V E S

“It is not the strongest nor the most intelligent of
species that survives, but the one that is most

adaptable to change.”
Charles Darwin

Our comprehensive training solutions

are designed to equip your team with

the skills and knowledge they need to

excel. By investing in your team and

their training, you're investing in the

future of your company.

E         admin@luxeducation.com.au

P         02 8598 8546

W        www.luxeducation.com.au

Follow us 

2. SETTING THE STAGE FOR CHANGE

Understanding the driving forces and need for change

in the current context

Exploring different models and frameworks of change

management and leadership

Identifying potential challenges and sources of

resistance to change

C O U R S E  O U T L I N E  &  O V E R V I E W

WHAT'S NEXT?
C O N T A C T  L U X E D U C A T I O N

T O  D I S C U S S  O R  T O  B O O K

I N  Y O U R  W O R K S H O P S

1. INTRODUCTION

Overview of the workshop agenda and learning

objectives

3. BUILDING YOUR CHANGE MANAGEMENT

Stakeholder analysis and mapping their interests

and concerns

Developing effective communication strategies for

different audiences

Crafting a change management plan to address

potential roadblocks

4. LEADING AND FACILITATING CHANGE

Understanding the emotional cycle of change and

navigating individual reactions

Strategies for building buy-in, motivation, and

resilience

Managing resistance constructively and fostering

collaboration

6. CLOSING AND NEXT STEPS

Workshop summary and key takeaways

Q&A and open discussion

Actionable steps for participants to implement

change

5. PUTTING IT INTO PRACTICE

Developing action plans for applying learning to

specific challenges

Sharing best practices and lessons learned

Identifying resources and support networks for

ongoing change efforts


