LEADING WITH EMOTIONAL INTELLIGENCE1
WORKSHOP

Develop essential skills to lead authentically,
empathetically, and effectively, fostering trust,
collaboration, and positive organisational outcomes

CONTACT LUXEDUCATION TO
FIND OUT MORE

WORKSHOP DURATION:
6.5 hours (9.30am - 4.30pm)

Join us for “Leading with Emotional
Intelligence,” a transformative workshop
designed to equip you with the tools and

HAVE YOU OR YOUR TEAM
EXPERIENCED ANY OF techniques to become an emotionally

THE FOLLOWING? intelligent leader. Learn to connect
deeper, navigate challenges and inspire
high performance in your team.

Challenges in communication at work

ABOUT LUXEDUCATION

LuxEducation was founded by Ming Ting-Little
in 2016 with a vision to simplify training
program development through tailored
Strained work relationships solutions and innovative thinking. With a
single point of access to tailored training
solutions, we strive to design programs that

Difficulty in managing emotions with
your work colleagues

Inability to empathise are best suited to your employees' training
needs. By working closely with you, our team
Lack of trust or engagement of experts will identify your organisation's

training needs, provide you with the most
o _ . . viable options and ensure the program is of
Difficulty in resolving conflict best fit. Contact us to find out more.

Lack of rapport building skills SIS IO T EOm, ZL
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COURSE OUTLINE & OVERVIEW

1. INTRODUCTION
e Overview of the workshop agenda and learning
objectives
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3. EMPATHY AND SOCIAL AWARENESS
Understanding other’s emotions

Active listening techniques

Developing empathy skills

Cultivating a supportive environment
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5. EMOTIONAL INTELLIGENCE IN LEADERSHIP
Leading by example

Creating a positive work culture

Applying emotional intelligence in decision-making

2. SELF-AWARNESS AND SELF MANAGEMENT

Recognising emotions

Managing personal reactions
Techniques for self-regulation

The benefits of emotional intelligence

4. MOTIVATION TOWARDS GOALS

e Understanding self motivation
e Methods for improving motivation

6. CLOSING AND NEXT STEPS

¢ Workshop summary and key takeaways
¢ Q&A and open discussion

‘“Emotional intelligence is the key to both
personal and professional success.”

Daniel Goleman

LEARNING OUTCOMES
AND OBJECTIVES

¢ Increased self-awareness
e Enhanced empathy
o Build rapport effectively

e |Learn how to influence diverse
personalities

« Embrace different team perspectives for
effective collaboration

e |ncreased resilience

« Facilitate a high performing team from
creating a positive work environment

Ae L uxEducation

WHAT'S NEXT?

CONTACT LUXEDUCATION
TO DISCUSS OR TO BOOK
IN YOUR WORKSHOPS

Our comprehensive training solutions are
designed to equip your team with the
skills and knowledge they need to excel.
By investing in your team and their
training, you're investing in the future of
your company.

E admin@luxeducation.com.au
P 02 8598 8546
W www.luxeducation.com.au
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