ARE YOU PREPARED AND READY?

MANAGING ORGANISATIONAL RESPONSES
TO DISRUPTIVE EVENTS WORKSHOP

This workshop focuses on developing strategies and
skills to effectively manage and respond to

I organisational disruptions

THE WHY?
Organisational disruptive events are

prevalent in todays ever changing
business landscape. It is vital for
organisational sustainability for all
team members to be prepared and
to act quickly, calmly, and
methodically during these events.

HAVE YOU OR YOUR TEAM
EXPERIENCED ANY OF THE
FOLLOWING?

Real or perceived lack of
organisational resilience

Uncertainty in decision-making
during crises

Inadequate understanding of
contingency planning and effective
communication strategies

Insufficient knowledge of risk
assessment methods

Difficulty in adapting to sudden
changes

Limited experience in leading
through disruptions

CONTACT LUXEDUCATION TO
FIND OUT MORE

WORKSHOP DURATION:
5 hours (9.30am - 3.30pm)
Delivered virtually or face to face

Learn the skills and knowledge to manage
organisational response when
experiencing a disruptive event, including
evaluating appropriate organisational
responses, implementing and reviewing
them, and identifying potential
opportunities from the disruption. This will
be done whilst following risk management
procedures and supporting your business
resilience and continuity management
plans.

ABOUT LUXEDUCATION

LuxEducation was founded by Ming Ting-Little
in 2016 with a vision to simplify training
program development through tailored
solutions and innovative thinking. With a
single point of access to tailored training
solutions, we strive to design programs that
are best suited to your employees' training
needs. By working closely with you, our team
of experts will identify your organisation's
training needs, provide you with the most
viable options, and ensure the program is of
best fit. Contact us to find out more.

www.luxeducation.com.au
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COURSE OUTLINE & OVERVIEW

1. WHAT IS ORGANISATIONAL RESILIENCE AND

DISRUPTION, AND RECOGNISING EARLY WARNING

SIGNS

o Definition and types of resilience and disruptions

o Internal versus external
o lIdentifying potential risks and vulnerabilities
e Assessing organisational readiness

3. ORGANISATIONAL DISRUPTIVE SCENARIOS

e Workplace disruptive events explained and
contextualised such as:
o Cyber-attacks
o Health risks

Governmental risks

Environmental risks and unforeseeable risks

o

(o]

5. POST-DISRUPTION ANALYSIS AND IMPROVEMENT

e Post-crisis review and performance metrics
Identifying lessons learned

Updating and refining response plans
Training and development for future readiness

2. DEVELOPING A RESPONSE PLAN

e Key components of an effective response plan

-’ ¢ Role of leadership in crisis management

e Scenario planning and risk assessment
e Resource allocation and management

4. IMPLEMENTING THE RESPONSE

e Assessing and mobilising resources

—. ¢ Communicating with appropriate stakeholders

¢ Following organisational procedures and legislative
requirements

6. REVIEW OPPORTUNITIES GOING FORWARD

o ldentify business opportunities arising from the
disruptive event

o Assess costs and benefits of opportunities

e Gain approval from stakeholders

“By failing to prepare you are preparing to fail.”

Benjamin Franklin.

LEARNING OUTCOMES
AND OBJECTIVES

Understand Resilience and Disruption Types and Impacts:
e | earn about resilience and disruptions and their effects
on operations.
Identify and Assess Risks:
e Gain skills in identifying risks and conducting risk
assessments.
Develop Crisis Management Plans:
¢ Create crisis management and contingency plans.
Master Effective Communication:
e |earn to communicate effectively with stakeholders
during crises.
Implement Response Plans:
e FExecute response plans efficiently to mitigate disruption
impacts.
Evaluate and Improve:
e Conduct post-crisis evaluations and apply lessons
learned.
Build Organisational Resilience:
e Foster a culture of preparedness and ensure ongoing
crisis management training.
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WHAT'S NEXT?

CONTACT LUXEDUCATION
TO DISCUSS OR TO BOOK
IN YOUR WORKSHOPS

Our comprehensive training solutions are
designed to equip your team with the
skills and knowledge they need to excel.
By investing in your team and their
training, you're investing in the future of
your company.
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